Q?-i4-2026 Regular Monthly Meeting Minutes-City of Challis
Recorded By: Jessica Ely, City Clerk

Called to Order: 5:30 p.m. by Interim Mayor Bradshaw
Pledge of Allegiance: Led by Interim Mayor Bradshaw
Roll Call: Present- Councilor Morrison, Councilor Peterson, Interim Mayor Bradshaw, and Councilor Swain

Monthly Expenditures:
Council reviewed the expenditures except the AIC claim for dues, due 11/1/26.

Motion to approve by Councilor Peterson, seconded by Councilor Morrison.
Motion: Carried unanimously

Monthty Minutes; 6/9/26, 3/30/26

Motion to approve by Councilor Swain, seconded by Councilor Peterson.
Motion: Carried unanimously.

Public Comment: Nohe Made

REPORTS:

USFS- John Runkle: The council received an update from the 1.8, Forest Service on Resource Advisory
Council (RAC) membership opportunities and encouraged interested individuals to apply. The Forest Service
also reported that local fire resources are fully staffed and prepared as wildfire conditions are expected to
increase with the onset of drier weather. Mr. Runkle also inquired about adjusting the Fourth of July celebration
to better support both Challis and Clayton. Councilor Swain clarified that the Chamber of Commerce, not the
City Council, is responsible for planning the event and selecting its theme.

itions, Applications, A Communicati
A. Receipt of Mayoral Resignation by Interim Mayor Bradshaw

B. Discussion and Direction Regarding Mayoral Vacancy. Removed

C. Myla Naillon- North Custer Rodeo Grounds Fencing Discussion- The council discussed a request for City
participation in the cost of fencing between the rodeo grounds and the airport, including the possibility of
sharing costs with the county and the rodeo committee. Council members reviewed the municipal code that
assigns responsibility for keeping livestock off the airport to the livestock owner and expressed concerns about
using City funds for improvements on non-city property. The Airport Manager provided an update on FAA
fencing policies, noting that funding for security and wildlife fencing has become more limited. Council asked
that they go speak with the county commissioners and let us know what the county is willing to help them do
before a decision is made by the city. No Action Taken

D. Library Credit Card Limit Increase Request & Consideration- The council reviewed a request to increase the
library's credit card limit from $5,000 to $10,000. It was explained that the current limit has occasionally been
reached due to grant-funded purchases, delaying the library's ability to acquire approved supplies. Interim
Mayor Bradshaw noted that grant funds are typically available to cover these expenses and that the library's
oversight board and treasurer regularly monitor spending.

Motion to Approve by Councilor Morrison, seconded by Councilor Swain.

Motion: Carried unanimously

E. Il-A Policy Review- The council reviewed the annual employee health insurance renewal, with Councilor
Swain noting a 12.5% premium increase fo maintain the current level of coverage. Members discussed the
premium increase, alternative pltan options, and the employee HSA contribution. Councilor Peterson
emphasized the importance of maintaining affordable health insurance as part of the municipality’s overall




gmﬁloyee compensation package, noting that municipalities often rely on strong benefits to remain competitive
because they generally do not offer high wages. Following discussion, the council agreed to retain the current
plan, recognizing employee feedback that maintaining existing coverage was a priority.

Motion to Approve by Councilor Swain, seconded by Councilor Peterson.

Motion: Carried unanimously

F. Review of City Response Letter to Matt Berry Airport Lease Application- The council reviewed a revised
airport lease application submitted by Matt Berry, which relocated the proposed hangar site to Block 2, Lots 13
and 14, eliminating previous concerns. Councit discussed correcting references to the industrial park in the
application and ensuring the proposed site complies with required FAA setbacks and airport standards. A
motion was made to conditionally approve the lease location, subject to the airport engineer's final review and
confirmation of compliance with all applicable requirements.

Motion to Approve by Councilor Peterson, seconded by Councilor Swain.

Motion: Carried unanimously

G. Northwest Property Development Finance Discussion- The council reviewed a request for City support of
Northwest Property Development's affordable housing application, which includes senior, workforce, and
unrestricted housing units on property donated by Thompson Creek. Council members expressed support for
the housing project's community benefits but discussed concerns regarding providing City funding for a project
not currently within City limits, outstanding water infrastructure needs, and ensuring the use of public funds
aligns with City responsibilities. The council requested additional information regarding the water project,
development details, and potential City obligations before determining the level of support. The item will return
to the council at the next meeting for further consideration prior to the application deadline. No Action Taken.

H. Citizen Complaint Process Review and New Forms Consideration- The council reviewed Councilor Swain’s
proposed updates to the citizen complaint process and agreed that a single standardized complaint form would
provide a clearer and more consistent process for documenting concerns, including the specific code section
related to the complaint. A new standardized form will be provided for the next meeting. No Action Taken

I. City Attorney-Ordinance Discussion- The council also met with the City Attorney to review issues with the
current animal nuisance ordinance, specifically related to barking dog viclations and conflicting misdemeanor
and fine provisions. The council discussed amending the ordinance to establish a graduated enforcement
structure, including increasing fines for repeat violations and defining a correction period or timeframe for
offenses and agreed to change the ordinance to match the suggestions. The City Attorney will prepare
proposed ordinance amendment verbiage for the clerk to create an ordinance amendment for council review
and consideration.

J. Corey Elion-Storage Solutions Zone Permit Continued Discussion- The council continued discussion
regarding Corey Elton’s zone permit application for storage units. Upon review of the zoning requirements,
Council determined that, while the storage units may not qualify as a traditional building, the zone permit
confirms that the proposed use is consistent with the property’s zoning designation: the property location,
zoning compliance, setbacks, and the potential need for future ordinance clarification regarding similar storage
structures. The council found the proposed use to be compliant with current zoning requirements and noted
that any additional access requirements would be addressed through the appropriate agency.

Motion to Approve by Councilor Peterson, seconded by Councilor Swain.

Motion: Carried unanimously

K. Water Rate Increase Discussion & Consideration-The council reviewed existing water rate resolutions and
discussed the need to update documentation to clearly reflect current approved utility rates and improve
transparency. Members discussed the previous 5% water rate increase, DEQ loan repayment charges, and the .
importance of maintaining sustainable utility funds for future infrastructure needs. The council discussed the
possibility of implementing future annual utility increases to help maintain reserves, address capital




'i‘h"np“rlovement needs, and avoid significant rate adjustments in the future.

No Action Taken

Ordinances, Resolutions & Adreements:
A. Local Option Tax Ordinance: Second Reading & Consideration- Interim Mayor Bradshaw conducied the

second reading of Ordinance No. 525, establishing a municipal non-property tax (local option tax) for the City
of Challis, with no substantive revisions proposed. Minor spelling and formatting corrections were identified and
will be incorporated into the final version before adoption. The ordinance establishes a 4% lodging occupancy
tax on short-term lodging rentals, outlines the intended use of revenues, and provides administrative
procedures for-implementation. —-- - - — — —

B. Airport Ordinance Amendment to Lease Rates: Third Reading and Adoption- Interim Mayor Bradshaw
conducted the third and final reading of the Ordinance Amendment #529 regarding lease rates for new leases
at the city municipal airport to start at the lowest rate charged on an active lease at the airport.

Motion to Approve by Councilor Peterson, seconded by Councilor Swain.

Motion: Carried unanimously

C. Resolution No. 2026-7-9: Authorizing Routine Utility, Grant & Legal Payments- The council reviewed
authorization of ACH payments for utilities, grants, and legal expenses. Members requested clarification
regarding authorized payment categories and whether the resolution should identify vendors or services. The
item was tabled for further review.

EXECUTIVE SESSION:

Motion to Open Executive by Councilor Swain, seconded by Councilor Morrison.
Motion: Carried unanimously
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City Clerk - Jessica Ely

! im Mayor— JaNean Bradshaw

Date Approved: ﬁvbﬁ&%‘b«uw




