04-28-2026 Regular Monthly Meeting Minutes-City of Challis
Recorded By: Jessica Ely, City Clerk

Called to Order: 5:30 p.m. by Council President Bradshaw

Piedge of Allegiance: Led by Council President Bradshaw

Roll Call:

Present- Councilor Morrison, Councilor Peterson, Councilor Bradshaw, and Councilor Swain
Absent- Mayor Sugden

Public Hearing Opened: Ordinance No. 528 “Public Alley Vacation”: The Council President
declared the public hearing open. Upon reading the title of the ordinance, the public was
invited to comment. No comments were received in opposition, neutrality, or approval. The
public hearing was then closed.

Zone Permit: Merlin Coleman, 510 Leesburg Ln. — Application approved for home construction
only at this time. Council discussed the proposal with Mr. Coleman to clarify the scope of
current construction and determine whether the proposed shop location would impact
approval of the residence under the current permit. Additional clarification was discussed by
the Council regarding applicable setback requirements under the ordinance as they relate to
the proposed shop location on the property. Council will deliberate on the setback
requirements associated with the future shop zone permit following additional review of the
applicable ordinance.

Motion to adopt by Councilor Swain, seconded by Councilor Morrison.

Motion: Carried unanimously

Public Comment: Merlin Coleman expressed appreciation to the City for relocating a speed sign
that had previously obstructed access to his proposed driveway.

Monthly Expenditures: Golf Course claim line item adjusted to reflect Council direction from the
April 14, 2026, regular session: fertilizer purchase to remain within the designated fertilizer
object line and not be reclassified as requested by the Golf Course in order to track expenses
accurately to aid in future budgeting.

Motion to approve by Councilor Morrison, seconded by Councilor Swain.

Abstain: Councilor Peterson.

Motion: Carried unanimously.

Monthly Minutes: Approval of prior meeting minutes was deferred to the next regular session.

Petitions, Applications, Appeals & Communications:
A. Standardization of Meeting Minutes Format- Current systems have been reviewed,




examining tools and workflows for recording, transcription, summarization, publication and
distribution of minutes; process improvements were identified with final highlight on email/file
sharing limitations: Centrally located AV equipment will be researched to enhance clarity of the
speakers for recording/transcription, Clerk shall continue formatting the minutes in the manner
which the councilors agreed upon; following cadence of the agenda, and including pertinent
exchanges influencing action taken, as opposed to an unedited Al summary, verbatim
transcription of an Al (or digital) recording. In reference to Al use, Councilor Peterson noted
that providing a summary of transcription, without the human exchange of reliable editing,
inaccurately captures the voice/tone of the council, and should be avoided. Councilor Swain
noted the difficulty that has risen in having multiple emails for the various tools the city uses.
Attendee, Shelley Ridenour, reminded the council that recorded meetings are subject to record
keeping rules and requests. Which led to the IT discussion on how/where the records should be
kept. Lastly, Councilor Peterson emphasized contracting out IT services to resolve the various
system limitations highlighting the need for a centralized point for the emailing system and file
storage/sharing tools. Council President Bradshaw directed the topic of contracting IT services,
for such improvements, be added to the next meeting agenda.

B. Citywide Zoning- Councilors will schedule a suitable date to hold an Open House opportunity
hetween the beginning of May and mid-}une.

Ordinances, Resolutions & Agreements:
A. Ordinance #528 “Public Alley Vacation”- 2™ official reading by Council President Bradshaw

B. Ordinance #526 “Zoning Clarification” Parcel No. RPA01050000020 - 3" official reading by
Council President Bradshaw

Motion to adopt by Councilor Swain, seconded by Councilor Morrison.

Motion: Carried unanimously.

C. USFS Proposal- Councilors discussed the basics of the proposal items sent to them by John
Shanker of the United States Forest Service, and have sought to gain more information. Mayor
Sugden Is seeking additional information from the Airport Manager. Councilor Swain requests a
full report consisting of LEMH! County Airport accounting to review the finer points of the
accounting process alongside the existing accounting processes of the City of Challis with the
USFS. This review is tabled until the next regular session of council.

Round Table:

A. Highway Shoulder- Councilor Peterson shared that the idaho Transportation Department, at
the request of Councilor Peterson, has come to look at the lack of walkable shoulders along the
highway. From Lambs Market to the crossing at the High School, they have agreed to lay
crushed gravel in the next couple of months. There is an easement of the transportation



department that extends 40 ft. from the center of the highway. Coordination with the USFS will
be needed to move back the fence to gain the improvement of the shoulder along the portion
of the highway in front of the USFS.
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