06-09-2026 Regular Monthly Meeting Minutes-City of Challis Recorded By: Jessica Ely, City Clerk

Called to Order; 5:30 p.m. by Councilor JaNean Bradshaw.
Pledge of Allegiance: Led by Councilor JaNean Bradshaw.

Roll Call:
Present: Councilor Morrison, Councilor Peterson, Councilor Bradshaw, and Councilor Swain
Absent- Mayor Sugden

Agenda Amendment: Councilor Bradshaw requested an amendment to the agenda to add a
last-minute request from Custer Economic Development Association's Jolie Oerke under the
"Petitions, Applications, Appeals & Communications" section as Item E; as well as a “Round
Table” at the end of the meeting. Councilor Morrison also requested that the Zone Permit
language be amended to incorporate legal language previously provided by the City Attorney, to
be added as Item F.

Mation to amend by Councilor Morrison, seconded by Councilor Swain

Motion: Carried Unanimously

Monthly Expenditures:
Approval was tabled pending additional time to review expenditures; however, the down

payment for the Wayfinding Sign Project was approved to allow the project to proceed.
Motion to approve by Councilor Swain, seconded by Councilor Peterson.
Motion: Carried Unanimously

Monthly Minutes: 5/26/26

Motion to approve by Councilor Swain, seconded by Councilor Peterson,
Ayes: Councilors Peterson, Bradshaw, and Swain

Abstained: Councilor Morrison

Public Comment:
Damian Tucker addressed the Council regarding the operation of a motorsports repair business
from his residence located in the Residential B zoning district. Mr. Tucker stated that services

would be provided by appointment only and that he anticipates constructing a commercial
facility in the future.

Councilor Peterson advised that the City does not issue business permits and that the Council
was granting no authorization or approval. He further explained that home occupations are
subject to the zoning code and that certain commercial repair activities may not be permitted in
residential zones. Mr. Tucker was encouraged to review the applicable code provisions, provide
written correspondence, and request placement con a future agenda should additional
discussion be desired.



Reports;
None Given

Petitions, Applications, Appeals & Communications:
A, Citizen Inquiry Re: Clearwell Use - Residents of East Main Avenue inquired about the City's

use of the Clearwell since the project for system upgrade, and requested advance notice when
switching to that water source to allow for alternate drinking and cooking water arrangements,
concluding that they wished not to be on the Clearwell. The City Water Engineer explained
operational considerations and noted that the City's water right for 700 gallons per minute is
associated with municipal use through the Clearwell. Councilor Bradshaw stated that recent
system upgrades were intended to bring the City's water system into compliance with water
supply requirements and were not intended to eliminate summer use of the Clearwell.
Councilor Peterson noted that the City holds a water right associated with the Clearwell and
that nonuse could affect that right. Council directed that the matter be placed on the June 30th
agenda for discussion with the water operators. Council also requested consideration of
procedures for notifying residents when the Clearwell is placed into service and discussion of
passible guidelines through a potential ordinance governing its use.

B. Pickleball Court Update- Finance and engineering associates reported that additional work
had been completed to bring the project within budget and that additional funding was granted
from the state.

Motion by Councilor Peterson, seconded by Councilor Swain, to authorize the execution of the
contract with Lucky Dog for the construction of the pickleball courts for $228,024.08.

Motion: Carried unanimously

C. Citizen Inquiry: Splashpad- Lauren Fife requested the City's support to pursue grant
opportunities for improvements to Centennial Park, including replacement playground
equipment and a splash pad, before inquiring about future matching funds. Council discussed
jong-term planning and noted that available funding and matching contributions would need to
be considered following completion of the audit and during future budget discussions. No
commitment of matching funds was made at this time. Councilor Bradshaw expressed support
for pursuing grant opportunities by adding that she would reach out with items of interest
regarding consolidation of smaller grants awarded. Councilor Morrison asked for contact
information for Lauren Fife, the Clerk mentioned that information was readily available at City
Hall from their encounters with Mrs. Fife. Councilor Bradshaw directed the citizen to coordinate
with City staff member, Lindsay Russell, regarding grant resources and assistance with
applications requiring City participation. No Action Taken




C. Citizen Inquiry: Fencing City Property- A citizen inquired regarding the use of City-owned
property. Council discussed the need for a lease agreement and noted that any lease
arrangement must be handled in accordance with the procedural bid process. No Action Taken

D. Local Option Tax Discussion- Council acknowledged receipt of the certified election canvass
from the County confirming voter approval of the Local Option Tax. Discussion followed
regarding implementation procedures, including reporting frequency and options for third-party
administration. Council reviewed information of other municipalities and requested additional
information regarding collection services. No Action Taken

E. CEDA Letter of Support Request- Council considered a request for either a letter of support or
potential financial participation in the amount of $1,500.00 to assist CEDA in pursuing a grant
opportunity. The Council discussed the matter and noted that any related expenditure would
fall within the Fiscal Year 2027 budget, as payment would not occur until approximately January
or February 2027. Council members expressed support for taking action on the matter;
however, ho vote taken will be recognized. Due to the agenda item addition on the day of the
meeting, it was available for discussion only. Ratification of formal action shall occur at a future
meeting. Jolie Oerke answered council questions via telephone.

F. Zoning Permit Language Addition- Councilor Morrison requested that the language
recommended by the City's attorney for the recently approved Thompson Creek housing
permits within the Centerra Subdivision be permanently incorporated into the standard zoning
permit. She noted that adding this language would provide additional legal protection for the
City moving forward. Following discussion, the Council agreed that the language should be
placed at the beginning of the document. Councilors Swain and Bradshaw also discussed adding
signature lines for the County to improve documentation and record-transmission practices.

Qrdinances, Resolutions & Agreements:
A- Airport Lease Rate Ordinance Amendment- Council discussed amending the airport lease

~ rate. Instead of a fixed 4.2¢/sg. ft., future lease rates will be based on the lowest active lease
rate. Additionally, rates will be strictly calculated using the total square footage of the land
lease,

Motion by Councilor Peterson, seconded by Councilor Swain

Mation: Carried unanimously

Reound Table Discussion;
A. Highway Walkability Update-Councilor Peterson delivered the progress regarding the gravel
expected on either side of the Highway within city limits. ITD has marked out the path, and the



USFS is willing to move the fence and will coordinate with ITD when this will occur. The
councilor noted he would like the path to reach south down to Lambs Market, and expressed
the city’s need. They will extend the shoulder of the road 6ft out to the easement of the
highway and possibly on both East and West sides.

B. Custer Telephone IT Inquiry- Councilor Swain inquired about the status of the IT services RFP
delivery to CusterTel. The Clerk confirmed that the RFP had been prepared in accordance with
Council's direction and delivered to CusterTel.

C. Councilor Swain inquired regarding the status of the City's request for abatement of IRS
penalties and interest associated with payroll tax underpayments for tax years 2019 and 2024.
Council was advised that the Internal Revenue Service denied the City's abatement request. The
outstanding penalties and interest were subsequently paid pursuant to unanimous Council
action approved on August 12, 2025. The Clerk/Treasurer reported that general ledger entries
were made in accordance with guidance provided by the City's newly contracted auditor
regarding the appropriate accounting classifications. All related correspondence and supporting
documentation have been filed in the City's official records.

D. Councilor Swain requested clarification regarding two charges associated with Canva that
appeared on separate Frontier Bank statements. The Clerk/Treasurer confirmed that one charge
was associated with a library voucher. Regarding the second charge, which was not reflected on
the claims presented for payment, the Clerk/Treasurer advised that the transaction would be
researched and the findings reported to Council if the charge could not be attributed to an
actual staff purchase. The Clerk/Treasurer further stated that she was not aware of any City use
of the program or services described during the discussion.

E. Councilor Swain noted there was a claim missing for the airport management position. The
Clerk affirmed staff will include this claim in the upcoming claims approval list.
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