City of Challis
Regular Monthly Meeting Minutes
March 31, 2026 – 5:30 PM
[Yet to be Approved]
Recorded by: Jessica Ely, City Clerk

Call to Order:
The meeting was called to order at 5:30 PM by Mayor Chris Sugden.

Roll Call:
Council Members present: Kaylee Morrison, Cade Peterson, JaNean Bradshaw, and Terrill Swain.
Also present: Mayor Chris Sugden.

Approval of Consent Agenda:
· Monthly Expenditures 
Motion by Councilor Peterson, seconded by Councilor Bradshaw, to approve. 
Motion: Carried unanimously. 
· Meeting Minutes 03/10/2026 and 03/13/2026 
Motion by Councilor Bradshaw, seconded by Councilor Swain, to approve. 
Motion: Carried unanimously.
Public Comment:
None.
Petitions, Applications, Appeals, & Communications
A. Zone Permit – Wetherbee: 
Motion by Councilor Peterson, seconded by Councilor Morrison, to approve. 
Motion: Carried unanimously.

B. Zone Permit – Dennis Cole Thornock:
Motion by Councilor Swain, seconded by Councilor Morrison, to approve. 
Motion: Carried unanimously.

C. Zone Permit – Challis Community Farmers Market: 
Motion by Councilor Peterson, seconded by Councilor Morrison, to approve. 
Motion: Carried unanimously.

D. Alley Vacation Request: 
The Council reviewed the request letter. A legal description of the alley is pending. A public hearing is scheduled for April 28, 2026. The first reading of Ordinance #528 will occur at the next regular meeting on April 14, 2026.

E. Golf Course Budget/Project Review: 
Karen Peek and Rayna Westergard presented the golf course budget and project updates. Bids for staining the exterior of the building will be presented at a later date. Working on the pump, a board member will perform the labor; there will be costs to review at a later meeting. A grant search for the complete rebuild of the sprinkler system is underway, and a search for bids on the work is in progress.
Ordinances, Resolutions, & Agreements
A. Proclamation – “Fair Housing Month Proclamation”: 
Mayor Sugden read the proclamation for April, 2026. 
Motion by Councilor Peterson, seconded by Councilor Morrison, to adopt. 
Motion: Carried unanimously.
B. Proclamation – “Proclamation by Mayor/Local Government Entity for Week of the Young Child™”: 
Mayor Sugden read the proclamation for the week of April 11th-17th, 2026. 
Motion by Councilor Bradshaw, seconded by Councilor Swain, to adopt. 
Motion: Carried unanimously.
C. Ordinance #526 – “Parcel Zone Affirmation”: 
Mayor Sugden conducted the first reading.
D. Airport Manager Contract: 
The contract for the new Airport Manager, Pete Nelson, was reviewed by the Council and Mr. Nelson. The Council directed that an appendix be added. The contract will be signed.
E. Planning and Development Contract: 
The contract for Gary Armstrong to assist with City Planning and Development was approved unanimously and will be signed.
F. Zoning Feedback and Deliberations: 
Councilor Peterson presented the current zoning map and proposed edits. The Council reviewed the map and supporting documentation to familiarize itself with the zoning designations. The Council will consult Gary Armstrong for additional zoning assistance.

Adjournment:
The meeting was adjourned at 7:38 PM.

Signatures:

__________________________________                      __________________________________
Mayor- Chris Sugden                                                            City Clerk-Jessica Ely

__________________________________
Date of Approval

