02-24-2026 Regular Monthly Meeting Minutes-City of Challis                        [Yet to be approved]       
By: Jessica Ely, City Clerk

5:30 pm Called to Order by: Mayor Sugden
Roll Call: Kaylee Morrison, Chris Sugden, JaNean Bradshaw, and Terrill Swain
Absent: Cade Peterson
Motion to Adopt Agenda Item(s): Thompson Creek Mining Co.-Jason Evans request to approve change of multi-zone parcel on Valley Avenue, and Letter of Support review for Mr. Rembelski of the North Custer Hospital District. Unanimously approved.
Monthly Expenditures: unanimously approved
Monthly Minutes: tabled for editing & procedure that works for the city clerk, requested by Councilor Bradshaw.
Public Comment: (None)
Petitions, Applications, Appeals & Communications:
A. Accounting Adjustment for Cash Receipting/Utility Billing for FY25 for $262.45 to reconcile discrepancies, unanimously approved.
B. Nick and Amanda Wetherbee presented a proposal to acquire the property located at 110 Redbird Lane, situated east of their property at 810 Excelsior Lane. The proposed acquisition would address a shed placement need. Council agreed to allow a 30-day period for the owner of 110 Redbird Lane to consider entering into a purchase agreement. If an agreement is reached, the Wetherbee’s will provide the Council with the details for review at the March 31st second regular meeting. If the owner declines, Councilor Swain suggested that alternative options be explored at that time.
C. Car Show-Main Street Road closure application need presented by Brandon Jones. The closure will begin below the Roadhouse driveway and extend to the highway. The County will provide Class 3 barricades and road closure signage. Mr. Jones and additional certified personnel will staff the closure at no cost to the city. Access to the Roadhouse will be maintained via the dirt road through Kimball’s. The council unanimously approved.
D. Council selection of fiscal year 2025’s auditor services will no longer be maintained by Gary Merkle as he enters retirement. Two bids have been solicited from Black Mountain Software operators by Mayor Sugden. Bids are expected for the next meeting on March 10th, 2025. Auditor must be engaged by May to complete fiscal year audit.
E. Employee Handbook policy edits were reviewed, including increasing the compensatory time cap from 32 hours to 100 hours with quarterly payout, and revising vacation language from weeks to hours (40 hours after one year of service; 80 hours beginning in year two, extending through year four; 120 hours beginning in year five, extending throughout time of service to the city). Clarification was added to specify which vacation hours are allotted for each year of service completed with the city. The document was unanimously approved.
Councilor Peterson will submit additional edits to clarify language defining the compensatory time policy. Upon receipt of those edits, a revised draft will be placed on the following meeting agenda for a final review.
F. Councilor Morrison discussed the need to review and update the City’s Comprehensive Plan. It was noted that the plan was last fully updated in 2001, with a limited revision completed in 2021, addressing only the courthouse and jail. No appointments were made at this time to undertake the revision process.
Councilor Bradshaw suggested contacting J-U-B Engineering, the firm that previously assisted with the City’s planning efforts, to discuss potential services and the possible use of available grant funding to support the Comprehensive Plan update. It was noted that the City maintains an established working relationship with the firm. Updates were also provided regarding the anticipated engagement of multiple professional consultants, including legal counsel, J-U-B Engineering representative Coulter Hollingshead, and Tom Coates, who is currently reviewing the County Comprehensive Plan, to ensure coordination and alignment between the City and County planning documents.
Mayor Sugden referenced correspondence from the City Attorney emphasizing the importance of the zoning map, noting that any amendments to the Comprehensive Plan, particularly those affecting zoning, must be legally justified. Next Steps: hold J-U-B outreach; table comprehensive plan review until Councilor Peterson is available for the zone map review session.
G. Map Re-Zoning digital changes cannot be printed at this time. The city council has four printed maps from the county with no proposed changes. An alternative framing solution was discussed for a 24x36 scaled-down image to be placed in a frame with expo glass by Tammy Sinzs at the cost of $75 for the frame, and $16 to print. Item tabled until Councilor Peterson is present to make decisions on this proposed project.
H. Jason Evens, representing Thompson Creek Mining Company, submitted a request to the Council at the December 2025 regular meeting seeking a zoning amendment for property owned by Thompson Creek on Valley Avenue (Tracts 82-64, Eastern Addition Division 2). The 5.38-acre parcel is currently split between two zoning designations: Residential B and Residential Park A. The request proposes that the entire parcel be designated solely as Residential B. Mayor Sugden directed the city clerk to be responsible for the publication of the public hearing in order to retain the affidavit of publication as a city document, while the land owner will proceed with their legal obligations for notification to carry out the public hearing proceeding. Council unanimously approved the zone change request submitted on December 18th, 2025, by Jason Evans on behalf of the Thompson Creek Mine land owner. 
I. Letter of Support for the North Custer Hospital District, a submission made by Mr. Rembelski was reviewed by the council. The document will be sent to the Grant Review Committee with the intent for the acquisition of a $45,280.62 Zoll X Series Monitor/Defibrillator for emergency medical services in the 3,200 square mile service area of northern Custer County. 

Adjourned at 6:39 pm


__________________________________                      __________________________________
Mayor Sugden                                                                       City Clerk-Jessica Ely
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