02-10-26 Regular Monthly Meeting Minutes-City of Challis           [Yet to be approved]       
By: Jessica Ely-City Clerk

5:30 pm Called to Order by: Mayor Sugden
Roll Call
Present: Kaylee Morrison, Cade Peterson, Mayor Sugden, Vice President JaNean Bradshaw, Terrill Swain

Public Comment: None

Reports: CCSO-Ethan Kelly notified council of the new deputy Darren Cottle in training (Challis-based), patrol deputy position open, e-citation system approved to track warnings, and jail largely shut down (1 inmate currently, <24-hour holding only).

Petitions, Applications, Appeals & Communications:
A. Designated bike/OHV recreation area proposed at rodeo grounds south lot (near airport, away from residential zones) to address rising youth riding complaints and citations; Idaho Code Title 36 exempts county from liability for free recreation use. Key requirements: perimeter fence (to protect airport operations), dirt track/trails built with potential airport project dirt relocation, free ATV/motorcycle training classes via Idaho Parks & Rec partnership, and EVC volunteering labor for fence install. Council will deliberate further upon location of project.
B. Altura Loan Discussion: $8.8M water system project finished under budget with final loan of $2.25M at 1.5% interest (down from $3M) after $261k principal forgiveness; council voted to roll $30k accrued interest into the loan and apply excess user-fee revenue to principal annually for early payoff.
C. Employee Handbook Policy Reviews included comp-time cap being raised from 32 to 80–100 hours with quarterly payout; vacation language changed from weeks to hours (40 hrs. year 1, 80 hrs year 2+); floating holiday proposal tabled. Edit’s to the draft will be made and proposed at next regular meeting for final approval of the full document.
Ordinances, Resolutions & Agreements:
A. Water Source Protection Ordinance #523-2 (Title VII, Chapter IV, Article VIII amendment) establishing source water and wellhead protection policy with administration, enforcement, misdemeanor penalties, severability, and codification provisions. Mayor Sugden performed final reading followed by unanimous council adoption. 
B. Ordinance #524 was proposed. Council voted to waive the three readings for one reading of the Ordinance with adoption by council unanimous approval.
C. Local Option Tax’s 4% lodging tax election set for 19 May 2026, effective 1 Oct 2026, estimated to generate $4 per $100 room; funds designated for parks, infrastructure, and grant matching with broad language preserved for emergency needs. Resolution #2026-2-10 was read procedurally before the election.

D. Chamber camping event approved 5–9 Aug 2026 at Blue Mountain Pond, capped at 50–60 campers with required monitor, overflow to be allowed at the Centennial Park; this generates major revenue for the chamber and local businesses (3 Aye, 1 Nay vote).

Adjourned at 7:42 p.m.
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